BUS 101
Case Study Team Project Guidelines
Due 5/29/18
Case studies provide you with an opportunity to learn about various industries and companies and their performance within their business sector. You will have the opportunity to explore a specific business in detail. Please format your paper using the outline headings seen below.
The Case Study Team Project assignment has three components, (1) the Case Study Team Project Report, (2) the Case Study Team Project Presentation, and (3) the Final Group Project Peer Evaluation. One paper will be handed in per team and one PPT will be presented.

General Instructions

The Case Study Report is an individual written assignment accomplished as part of a team. Working in self-selected teams of 5 people, depending on the size of the class, choose a company on which to perform a case study. Each member of the work team will focus on a slightly different aspect of the corporation. However, each member of the team is expected to work as a member of the team so that the work you submit is coordinated and thorough.
Each team will complete a written report on the company they select. Each team will present their case in class with an accompanying PowerPoint presentation at the end of term.
Begin your research at the company website then use sites such as http://finance.yahoo.com/, http://www.google.com/finance, to add to your knowledge about the company. Continue your research at Fortune, the New York Times, Business Week, USA Today, The Wall Street Journal, Fortune, Forbes, The Harvard Business Review, The New York Times or the Investor’s Business Daily. Find at least ten (10) additional sources of information that help you learn more about the company and its business.
The Case Study Report length should be 10+- pages, double spaced, using MLA format with in-text citation.  A cover page is not required.  I suggest you make use of the resources available to you at Everett Community College such as the library and writing laboratory for this research report.
Please use the format below to write your case study.

I. Company History
10%
Explain how the company came to its present condition.  Is it the result of outside forces, such as competitive pressures, changes in technology?  Was some individual event a major force for change?  Did any individuals have a big impact? How have globalization or technological changes impacted the business and employees (current and former), as well as the city, state and region in which they operate?

II. Industry Background
35%
This is the MOST important section of the paper.

Put the industry in perspective.  Is the company an industry leader?  Is its influence and power growing or declining?  Who are its competitors?  Are there trends in the industry that have shaped this company?  What major forces influence the company’s behavior and development? Make sure that you apply concepts and terms from the text throughout your paper.

Please consider the following issues with regard to the company (Refer to pages 29-31 of your text when responding to this section):
a. Competitive
b. Political/Legal

c. Technological

d. Global
e. Economic

Identify the mission statement of the company. Discuss how Ethics, Social Responsibility and Sustainability are addressed at your company. Provide examples to support your statements.
Write a SWOT analysis for your company. (Please see Figure 6-3 on page 169. Format your SWOT in a four square as seen in your text.)
III. Provide information on the management of the company.
10%

Have there been recent changes or is the management stable?  If there have been management changes why?

IV. Provide information about the product lines or services provided by the company.
10%

Are they successful in their niche? How are their products produced and distributed?
VI. Provide two years of sales and net income information for the company. What caused 
15%
the changes in sales and net income? Provide a graph of the stock price of the company 
for the last year. What caused the changes in the stock price?
VII. Imagine that you are a consultant to the business or industry in this case.
10%

What are two pieces of advice you would give at this point in time?  Why?  What do you 
hope to see as a result of your advice?  Explain.
VIII. Create a 7-10 page PowerPoint of the main ideas from your paper.
5%


Your PPT should include the most important points from your paper.
IX. Evaluation by Team Members
5%

Each team member’s grade will be partially impacted by their fellow team member’s assessment of their participation on the project.

Regarding grading, you will receive a “team grade” to which the Final Group Peer Review will be added to finalize your “individual” grade. These two grades will be combined and this is the grade each student will see in Canvas. Please see the Final Group Student Peer Review for further detail.

The Case Study Report is due May 27, 2018. Presentations begin on May 28, 2018
(1)  The Case Study Team Project Written Report

The Case Study Team Project Report should follow MLA standards for both page format and in-text citations.  Put each team member’s full name at the top of the online paper.
Your report should be based on research you have done using at least ten (10) credible and valid sources.  Specific citations to the sources are required.  Citations such as www.yahoo.com are not sufficient.  A company’s website can be used to gather several bits of information but is considered one source.  Please follow MLA guidelines, use in-text citations and seek the guidance provided by our professional library staff and the writing laboratory when needed.

When you submit your Case Study Team Project Report your work should include all the required elements. Number your pages.  Upload your paper and PPT on Canvas under Modules/Week 8/Final Group Paper and Final Group PPT.
(2) The Team Presentation

The team will give a 20-minute presentation on their research and conclusions to the class. Each team member is expected to participate.  Your presentation requires an integrated PowerPoint presentation which includes input and work product from all of the team members.  You can also use your classmates for a resource if you are unfamiliar with PowerPoint.  Penalties apply if your PowerPoint is not prepared.
(3) The Final Group Project Peer Evaluation
This is the final piece of the Case Study Project and will solidify the overall Case Study Project grade.  You will submit a The Final Group Project Peer Evaluation which is a rating of the performances of your team mates on five criteria: contribution, punctuality, quality, cooperation and team presentation. This is a critical part of your project.  These evaluations will determine your final grade.
Some special notes, the Final Group Project Peer Evaluation is a self-management tool. It is about keeping team members accountable to each other.  If you as a team, find that one of your team mates is not contributing equitably, please inform them of what is expected and the time line for this to be accomplished.  Copy me on your correspondence.  This should be addressed as early in the project process as possible. Don’t wait until the last two weeks of class to address issues. If any member is abusing their relationship with the team, they risk forfeiting their grade on a portion or the entire project.
The Final Group Project Peer Evaluation is available on Canvas under modules/Course Overview Materials. It is a word document that you will type in your responses and you will upload on Canvas. You must submit your The Final Group Project Peer Evaluation by 6/8/18.
